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Senior Report to the Board of Trustees of  
Cedar Lane Unitarian Universalist Church 
September 9, 2018 
 
In this report: 

● Executive Director Report – Jen Morley 
● Assistant Minister Report – Rev. Katie Romano Griffin 
● Director of Communications & Membership Engagement Report – Sara 

Davidson 
● Director of Music Report – Dr. Henry Sgrecci 
● Senior Minister’s Report – Rev. Abhi Janamanchi 
● Director of Lifespan Religious Education – Tim Atkins 

 

Executive Director, Jen Morley: 
Since I began as Executive Director in mid-July my time and effort has been focused 
on the transition into this position, financial management, and facilities 
management. 
 
TRANSITION 
Orientation:   I have continued to read minutes and policies, and meet with church 
lay leaders to learn about the current work of committees and teams, as well as 
connect with the history and traditions of the church.  Since the last Board meeting, I 
have attended a meeting of the Generosity Team (formerly Stewardship Team), and 
anticipate attending a Facilities Team meeting in the coming week.  This orientation 
work is also preparing me to identify goals and priorities for the coming year.   
 
Hiring:  A new Accounting and Office Manager has been hired, and we expect her to 
begin work on September 12.  Carolyn Morrissey will assist in training her, though I 
will also need to spend time training her as well as supporting her transition.   
 
FINANCIAL MANAGEMENT 
FY2017 – 2018 Accounting Books:  The accounting books have been fully 
reviewed, and once the Board approves the financial report will be closed.   
 
FY2018 – 2019 Accounting:  I have also been making adjustments to the 
accounting system to accommodate the FY2018 – 2019 budget and anticipated 
income and expenses (i.e.: adding and removing classes, etc.) 
 
STEWARDSHIP UPDATE 

● FY 2018 – 2019 Annual Campaign:  As of the writing of this report, 
$806,412 has been received for the annual campaign. 

● Capital Campaign:  $3,272,077 plus a substantial gift that will have been 
announced by the next Board meeting.   
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FACILITIES MANAGEMENT 
Security System Installation:  A new security system has been installed by ADT 
that includes a new key fob entry system, a burglar alarm, and motion-activated 
cameras.  We now also have several portable panic buttons.  The Building and 
Grounds Manager and I have been trained on the new system, and are working to 
document its functioning and change/write security-related procedures.   
 
HVAC System:  The Building Manager and I have met with DOMCO, the company 
that installed the new HVAC system, to better understand the system and it’s 
functioning – especially the temperature control interface.  While issues remain, I 
believe that we are moving toward only cooling and heating as necessary.  In the 
coming month we will also be choosing a company to provide ongoing maintenance 
to the system.   
 
Water Damage:  After asking the UUA to contact Church Mutual to express our 
concern regarding lack of communication and follow through, we were assigned a 
new adjusting company and a new adjuster inspected the church in mid-August.  
The adjuster asked that we have an indoor environmental quality company inspect 
the property, and they have recommended that we have additional work done in 
Rooms 1 and 2.  We are currently vetting contractors to complete that work.   
 
 

Assistant Minister, Rev. Katie Romano Griffin: 
 
PASTORAL CARE: 
Pastoral Visit Statistics June, July, August (preliminary): 

128.25 contact hours  

 
Many of our pastoral visitors were on vacation this summer, which resulted in a 
decreased number of visits per month per pastoral visitor and an increase in visits 
for the Ministers.   This is something for us to consider next year and it is also 
important for us to consider growing the capacity of the PV Team. 
 
I served as a Chaplain at General Assembly and have been asked to lead the Chaplain 
team next year, which is an honor, a highly visible position and huge responsibility.  
I have accepted. 
 
The National Alliance on Mental Illness (NAMI) began hosting a series of FREE 
support groups and classes for Cedar Laners.  I am in negotiations with them to offer 
another course at Cedar Lane. 
 
Arden Courts held “Caregiver College” at Cedar Lane this summer which drew 
outside people to our community and addressed a need we have for the growing 
number of caregivers we have in our community.  PVs are planning several middle 
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hour programs around caregiving, estate planning, health care surrogate 
information and more to address the growing needs of people in our congregation. 
 
Betsy Binckes our Pastoral Visitor Coordinator is working with the County to create 
a “Caregiver Fair” for this year, which will support Cedar Lane members who are 
caring for family members. This event, currently scheduled for April of 2019, will be 
promoted widely by county agencies and is expected to draw the larger community 
to Cedar Lane as well.  
  
I had multiple conversations with our PV Coordinator over the summer and we 
resume programming for PVs on Sept. 12th.  Updated background checks will be 
done this Fall.  I have also entered into negotiations with UUCR to hold a joint 
training in February.   
  
RITES OF PASSAGE AND SPECIAL SERVICES: 

● Preached the Sermon at the Ordination of the Rev. Claudia Jimenez in Vero 
Beach, FL 

● Participated in the Opening Worship at General Assembly 
● Co-Led the Thursday Morning Bilingual Service “Presente” at General 

Assembly. The service can be viewed here: https://www.uua.org/ga/off-
site/2018/worship/thursday  

 
SPIRITUAL DEVELOPMENT: 
This summer, I focused a lot on deepening my own spiritual practice so that I could 
bring that information back to support the congregation. Attended a yoga retreat 
and read, Spells for Tough Times to support our pagan community. 
  
WORSHIP: 

● I collaborated with the worship team on all of the services for June. 
● Participated in the Flower Communion Service 
● Led worship on 7/22 and preached about Racial Justice 
● 8/19 Led the First Harvest Service 

 
SOCIAL JUSTICE: 

● Attended a Disability Rights Training protest on 6/12 with Rev. Abhi 
● Facilitated the Racial Justice Team Retreat at our sibling congregation in 

Fairfax  
● Families Belong Together Rally in DC 

 
PROFESSIONAL DEVELOPMENT: 
I met with my professional advisors, my mentor, my ministry team support groups, 
my Spiritual Director and added a Coach to my professional support team. I am also 
meeting regularly with Rev. Abhi and with my Transition Team.   I remain in contact 
with Commission on Institutional Change staff regarding managing some systemic 
issues at Cedar Lane.   
 

https://www.uua.org/ga/off-site/2018/worship/thursday
https://www.uua.org/ga/off-site/2018/worship/thursday
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● I completed a certification in Pastoral Crisis Intervention, this is a trauma 
chaplaincy/training-related certificate. 

● My work on my NLP certification is also continuing. 
● I attended the International Association of Religious Freedom Conference 
● Attended a workshop on Multigenerational Worship. 
● Read Unwelcome to support our ministry engagement team. 

 
 

Membership Engagement and Communications, Sara Davidson: 
 
COMMUNICATIONS 
 
Communications Guidelines & Practices  
 
This summer, along with direction from my Communications Advisory Team (Kate 
Harrison, Ginger Essink, Michael McCrickard), I completed a Communications 
Guidelines & Practice document, which outlines the practices and guidelines 
regarding each form of communication at Cedar Lane, including its purpose, 
intended audience(s), primary contact person, pertinent deadlines (if applicable), 
publishing dates, and guidelines.  The document still needs a few finishing touches, 
but is mostly finalized.   
 
Communications Plan 
 
I’ve also, along with the same Communications Advisory Team mentioned above, 
put together a Communications Plan for the upcoming church year.  Cedar Lane 
strives to maintain transparent, consistent, and trusted communication with our 
community.  In an effort to increase the ease of pathways to engagement for 
members and newcomers, the new communications plan provides a schedule of 
promotion for ministry teams, staff, and the Board of Trustees for the church year 
2018-19. 
The communications plan includes a plan for promotion for the following: 

● High Priority One-Time Events 

● Mid-Level Priority One-Time Events 

● Mission-Critical Programs 

● Ongoing Classes/Groups 

● Emergent Events & Announcements 

The communications plan also includes a monthly schedule for assigned blog 
postings for both ministry teams and staff.  These posts allow teams and staff to 
check in more intentionally with various ministries of Cedar Lane, and provide an 
overview of the work of that area in order to create transparency and clearer 
pathways for others to become aware of and involved in our work.  
The promotion timeline of the Communications Plan will be facilitated through use 
of Google Calendar – staff and ministry team leaders will receive emails alerting 
them that the next step of the promotion schedule for their event, program, etc. is 

https://docs.google.com/document/d/1Re-PXBpl8NPOSOyuTviDXTjZzdzQctqvFeOlJ3tvLLU/edit
https://docs.google.com/document/d/1Re-PXBpl8NPOSOyuTviDXTjZzdzQctqvFeOlJ3tvLLU/edit
https://docs.google.com/document/d/1Dk_H3zmw6WiWDUZ2_fI0BazBXhK-uAtcUP9SwaXoZS8/edit#heading=h.8zhe028ma4sr
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due.  I am finalizing the schedule of the Google calendar to include all due dates for 
all of staff and ministry team leaders for the year. 
 
Google Analytics for cedarlane.org (date range for data: August 1 – September 4) 

● Top 10 webpages people are viewing: Homepage, Worships & Sermons, 

Calendar, Who’s Who, Contact Us, service & Justice, Lifespan Religious 

Education, Visit Us on Sundays, Facilities Rentals, and our Summer Worship 

10 am event page. 

● Users: 1.8K  

● Sessions: 2.8K 

● Bounce Rate: 43.12% 

● Session Duration: 2m 48s 

● Sessions by device: Desktop: 63.4%, Mobile: 30.8%, Tablet: 5.8% 

Soul Matters Social Media Toolbox 
In late August, I purchased the Soul Matters Social Media Toolbox ($85 for the year) 
for Facebook, which includes graphics, meditations, links, etc. around the monthly 
theme.  It’s a great way to enhance the impact and increase engagement around our 
monthly theme, and promote Soul Matters Circles – which frankly, is the #1 
program I recommend newcomers take part in (along with longtime members who 
are not feeling so connected.)  So far, it’s proving to be a great investment and a 
HUGE time-saver on my end in terms of trying to promote the monthly theme. 
 
MEMBERSHIP ENGAGEMENT 
 
Member Corner in the Lounge 
This summer, along with help from the Membership Engagement Ministry Team, we 
have halfway completed work on the new Member Corner in the Lounge.  The 
corner includes many rack cards that I’ve created – e.g. Newcomer Opportunities, 
Becoming a Member, Small Groups, Multicultural & Pluralistic Spirituality, Have 
Your Wedding Here!, etc.  A few more rack cards have been recently ordered and 
will be up shortly.  The large doors are to be removed so we can open up the two 
other sections of the corner for people to view.  The left-hand side is intended to be 
a Volunteer Opportunity section with openings available for people to sign-up for.  
Visioning for the right-hand side is still in the works. 
 
Becoming a Member Webpage 
With guidance from Revs. Abhi and Katie, there is a formalized and amended 
process for Becoming a Member, and a webpage to reflect that process: 
https://www.cedarlane.org/becoming-member.   

https://www.cedarlane.org/becoming-member
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Director of Music, Dr. Henry Sgrecci: 
 

● We begin the new church year with our first Choir rehearsal on Wednesday, 

Sept. 5 in preparation for the Ingathering and Water Communion Services on 

Sept. 9.                                                                                    

● Have had inquiries from three interested prospects to sing in the Choir.  All 

women.  Where are the men?!     

● Jenny Crane begins her second year as Children’s Choir Director; expecting a 

full enrollment and to build upon last year’s excellent foundation.  

● Looking into possible guest artists for occasional Sunday morning worship 

services. 

● Choir will join with fellow DMV UU choir members in workshop with Dr. Glen 

Thomas Rideout at UUC Rockville in October. 

● Choir expects to sing in services at UUC Rockville and at CLUUC with the UUC 

Rockville Choir in March. 

● Putting the final pieces together for the 2018-19 concert series to include 

Gypsy jazz from Ultrafaux, church-wide Halloween concert, January concert 

to benefit DMV Sanctuary Network Connection, Robin Fay Massie solo viola 

concert of music by women composers, Steel pan jazz from Victor Provost, 

blues from National Heritage Foundation honoree Phil Wiggins and the 

Tidewater trio.        

                             

Senior Minister, Rev. Abhi Janamanchi:  
 
WORSHIP 
Summer Services:  Cedar Lane had a variety of summer services (July & Aug).  
These included lay led services, guest speakers - Revs. Ken MacLean, Pratima 
Dharm, & Terry Ellen, Pablo De Jesus (UUSJ) - and our ministerial staff.  The 
Worship Associates, once again, played a prominent role coordinating and leading 
summer services.   

● Led worship at CL on July 29, Aug. 5, & Aug. 26 
● Guest preached at River Road UU on Aug. 19 while Rev. Nancy McDonald 

Ladd was on sabbatical leave 
 
The Worship attendance and collection plate information for August are included 
below: 
 
 
 
 

Date Celebrant Worship 
Attendance 

Collection & Share The Plate  

August 5 Abhi 157 $404 
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August 12 Pablo De Jesus 101 $193 (UUSJ - $193)  
August 19 Katie 117 $237 
August 26 Abhi  155 $391 (AIM - $491) 
 
Ambassador Keith Harper will be the guest speaker on Sunday, Oct. 28 (UN 
Sunday).  Ambassador Harper, a member of the Cherokee Nation of Oklahoma, was 
the first Native American to ever receive the rank of a US Ambassador.  He served as 
the US Ambassador to the UN Human Rights Council from 2013-2017. 

 
UUA President Susan Frederick Gray will be preaching at Cedar Lane on Feb. 3, 
2019. 
 
STAFF 
Met with senior staff to provide coaching and support, and completed performance 
assessments.  Attended a half-day internship orientation at Wesley Seminary with 
Tim Persons and our intern minister, Christin Green. Christin has jumped into 
religious leadership at Cedar Lane.  We are meeting regularly to integrate her into 
the complex network of ministry teams at CL and to bring focus to her internship 
goals for the year.  Christin will be focusing on developing a young adult ministry at 
Cedar Lane as a special project.  
 
RITES OF PASSAGE 
Officiated at memorial services for CL member Sandy Pike and non-member, Glenn 
McNatt, and at a wedding for new CL members Karen Klingele and Jacob Allredge. 
 
SOCIAL JUSTICE 
Met with the social justice ministry team to figure out the share-the-plate schedule 
for 2018-19.  Sanctuary DMV Network is going to be this year’s benefit concert 
recipient.   
 
The social justice ministry team decided to participate in the Sacred Fire UU 
Justice Leadership Program this year.  The program’s purpose is to “cultivate 
capable, deeply-rooted, and effective social justice leaders in our congregations, 
strengthening existing social justice ministries, supporting ministers and their 
congregations' prophetic ministries, and furthering collaboration between 
congregations at the Cluster level.”  The program consists of two weekend 
workshops—Fall and Spring—and bi-weekly video sessions throughout the 2018-
19 church-year. Each participating congregation will form one or more small groups 
to take part: working groups dedicated to bolstering the ongoing work of their 
congregation or to launching a new initiative at the service of its justice mission. 
Cedar Lane is hosting the fall in-person weekend (Oct. 12-14). 
 
COMMUNITY INVOLVEMENT & PUBLIC WITNESS: 

● Attended Re-Imagining Interfaith, the interfaith conference of the 
International Association for Religious Freedom (IARF) 
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o Planned and led an interfaith spirit experience as part of the spirit 
focus series  

o Spoke at a workshop on interfaith community organizing 
 

PROFESSIONAL DEVELOPMENT 
● With Rev. Katie, attended a spiritual retreat in Madison, VA (Aug. 27-30) 
● Read books on UU history & theology, spiritual development, and social 

issues. 
 

Respectfully Submitted by, 
Abhi Janamanchi 
 
 

Director of Lifespan Religious Education, Tim Atkins: 
 
Greetings Board, 
 
This is the busiest time of the year in the life of your religious educator.  The three 
weeks before the first week of classes are probably the toughest three weeks of the 
year!  There are a lot of things in process right now as we get ready to launch the 
children’s and youth program – here’s a very brief update on some of the changes, 
the hopes, and the challenges. 
 
CHILDREN’S PROGRAM 
This year we are upping the number of Time for All Ages to twice a month and at 
9am we are moving the chapel from the end of RE to the beginning.  Every week the 
kids will start off upstairs in worship – either the sanctuary or the chapel.  This is 
going to help give the kids more consistency as opposed to every other week 
starting in a different spot.  This will also help give the teachers more consistency – 
classes will always start in the 920-930 range and end at 10:30. Teachers are fully 
supportive of this change and several have told me that they’re excited to bring the 
lesson of the day from chapel into the classroom.   
 
We are looking at changing the name of the Lifespan RE Ministry Team to become 
the Family Ministry Team.  This will better reflect what this team actually does – this 
team focuses on the children’s program and events that bring families together.  
 
Teacher recruitment has been a challenge!  On Labor Day Sunday I gave a homily 
that explained why I feel it’s so important that non-parents teach in the program, 
and after the service seven more folks signed up to teach.  We have to move away 
from this mindset that it’s parents who hold the primary responsibility for teaching 
in the RE program.  This is a ministry of the whole congregation, not just by and for 
the parents.  This year we are trying to move to having teams of four in each class, 
so teachers have the flexibility to teach 2-3 times a month as opposed to every week.  
The downside is that we need double the number of volunteers as in year’s past.  
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We’ve pretty much got enough teachers to launch (aka, I’d say right now we have 
just as many if not a couple more folks signed up to teach this year as opposed to 
last year), but we aren’t up to 4 per team yet.    This year we are also launching an 
additional class for 3 year olds, which adds to the number of teachers needed! 
 
Something on my mind is our classroom space.  I am determined to make our 
classrooms more kid friendly.  This is why we painted the classroom cabinets 
downstairs to be a brighter color.  I want to make these classrooms spaces that are 
intended for children that adults sometime use as opposed to what is now – spaces 
for adults that kids sometimes are allowed to use. 
 
YOUTH PROGRAMS 
We are launching a Youth Programs Ministry Team this year to help coordinate the 
youth program, help coordinate events and retreats, and more.  This team will work 
with Tiffany in planning the youth program, just as the Lifespan RE Ministry Team 
partners with me for the children’s program.  Tiffany, our youth coordinator, is hard 
at work in preparing for a middle school and a high school retreat – both will be in 
October.   
 
ADULT RE 
We are also launching an Adult RE Team (first meeting this Tuesday!) to help plan 
and coordinate a new Adult RE Program.  We are going to focus on three program 
areas – World Religions, UU History and Theology, and Personal Spiritual 
Development.  We are aiming to launch at least some classes this Fall – look for a 
hopefully October launch season.  In October we will also hopefully be launching 
Middle Hour Adult RE programming to take place between the two services.  We will 
aim to have two offerings each day – one that is more focused on a spiritual practice, 
one that is more focused on education. 
 
PROFESSIONAL DEVELOPMENT 
Over the summer I’ve been taking a three-course certificate program in the Orange 
Method of Family Ministry through Southeastern University.  I’m in the middle of 
the final course.  I’ve gotten quite a bit out of these courses, and it’s setting me up 
well for the year ahead where I plan to do a RE program wide visioning process.  I’ve 
also been named as the co-convener of LREDA Large.  This is the organization for 
religious educators at large UU congregations. 
 
Tim Atkins 
Director of Lifespan Religious Education 


